
To: 
Cc: 
From: 
Sent: 
Subject: 

Kevin Shaver[kshaver@gesoncall.com]; Janelle KiteUkite@gesoncall.com] 
Francisco Rodriguez[frodriguez@gesoncall.com] 
Daly, Eric 
Tue 8/9/2016 8:10:49 PM 
RE: Niagara falls Blvd. Site T&D of Rad waste streams 

Stop the presses. Now start them up again. I have discussed the Army 
Corps option with different sources. The analysis is ... we wouldn't save 
much more money and the time it would take would be greater. I wanted to 
tell you all as soon as I got that information back. I apologize for the pause 
in work but I didn't want anyone doing any more work on this until I was 
sure of our path. 

We can continue efforts on creating the T&D Bid. 

Thanks again 

From: Daly, Eric 
Sent: Monday, August 08,2016 11:42 AM 
To: 'Kevin Shaver' <kshaver@gesoncall.com>; Janelle Kite <jkite@gesoncall.com> 
Cc: Francisco Rodriguez <frodriguez@gesoncall.com> 
Subject: RE: Niagara falls Blvd. Site T &D of Rad waste streams 

According to my EPA contacts, we will still need a T&D Coordinator to 
interact with the transporter/railroad and prepare the manifests. 

From: Kevin Shaver 
l~,======~~-~========J 

Sent: Monday, August 08, 2016 11:35 AM 
To: Janelle Kite 
Cc: Daly, Eric Francisco Rodriguez 
Subject: Niagara falls Blvd. Site T&D ofRad waste streams 
Importance: High 
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Janelle, 

Eric has been in contact with the Region and Remedial department concerning the T &D of the 
rad waste streams for the sites we have here. EPA is asking we stop our IFB development for the 
radiological waste streams as they intend to handle that directly through existing contracts they 
already possess and have in place for the Radiological waste streams. We may still have some 
roles and responsibilities that we will be filling in this T&D. This decision is being made based 
upon the cost savings that is expected to be experienced in taking this approach and should make 
the process a little easier, or at least that is what is expected to be the case. Call me if you wish to 
discuss. 

Thanks. 

Kevin Shaver 

Response Manager 

Guardian Environmental Services 

70 Albe Drive, Newark, DE. 19702 

Cell: 302.518.1910 
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